Date: 8/16/08
ASQ Greater El Paso  Section 1401 

Executive Meeting Minutes
Time start: 8:33 AM

Attendees:

Belinda Chavez, Joe Lissberger, Donald Haney, Steven Schafer, Ruddy Kittlitz, Rebeca Diaz, Jack Vaugh, Hector , Fernando Urbina:
Meeting Discussion:

· Miguel Vargas presented overview of the  financials , Hector Lugo was announced as the Treasure given Miguel V. not able to continue in this position. Hard copies and electronic files were transferred to include current section finance.
· Miguel V. confirmed request to visit his manufacturing facility has being accepted, specific date to visit to be determined, it was requested to be on regular business day.

· Belinda Chavez presentation  “ Community of Practice”. Availability of information through ASQ web site, file was left to include detail on presentation.
· Rudy K. proposed another meeting during mid September 2008 to follow up on activities. Dtae and Place TBD.
· The plan to stay 10 minutes after regular monthly meeting for officers to review section activities was confirmed. To take place future monthly meetings
· Monthly meetings must start timely, speaker start time has not being kept at times,  this rule must be enforced for coming events.

· Schedule for monthly meetings adjusted.  Jack V. has revised scheduled as per last meeting minute. Outstanding changes a) March conference by Forrest Breyfogle (pending confirmation Rudy K to follow up) and b) Plant tour NorthWire
· A Conference Chair was proposed by Joe L.  to aid on planning of coming conference, no Conference Chair is selected at this point
· Hector L. did provide feedback on site for coming monthly meetings, an e mail to be sent with the details for officers to review,  tentative places a) Hilton Garden (West side), b) Holiday Inn at Sunland and c) Golden Corral (West side).
· ASQ members are encouraged to participate as judges in the science fair, Rudy K. has shown interest to participate if schedule permits. Fair take place on a Saturday, usually between February and March starting from 8:00 AM.
· Refresh course for CRE was discussed, Rudy K. might support this course,  an estimate registration cost is $500 to cover expenses. Information will be posted in the ASQ web side.
BUDGET REVIEW
· Current balance $ 30,949.98 US dollars.
· Partners in Education support will be adjusted from $1000 to $ 750.

· Request for funds in excess of $100 US dollars must be approved by the officers,  the approval must be in favor by at least 3 out of 4 officers.

· Section is planning to invite the winners of the science fair to a monthly meeting to present a summary of their projects.
· Budget 2008/2009 - Expenses

Internet access $ 40 / month

Website server $ 180/year

Domain name registration $ 250/ 5 Years (to be confirmed)

Survey tools $ 206 / Year

Certification Material $ 15/year

Certificate science fair $ 20

Monthly Meetings $ 1000 / year

Estimate $ 5,250 US dollar.
· Budget 2008/2009 – Income
Re certification $ 3 / member

Memberships $ 18.80 / member

Conference $ TBD 

Re certification courses $ TBD

